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Greenwich Hospital will open its new $103 million, 150,000-square-foot Olive and Thomas J. Watson Jr. Pavilion
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Greenwich

GREENWICH HOSPITAL, a nonprofit community hospital, was founded 102 years ago as a cottage hospital with 24 beds on Milbank Avenue. Relocated to Perryridge Road in 1917, it was rebuilt, renovated, added to, demolished and rebuilt again. 

Skip to next paragraph Today, it is a 500,000-square-foot regional medical center, which in October will celebrate the opening of the new $103 million, 150,000-square-foot Olive and Thomas J. Watson Jr. Pavilion, named for the former head of I.B.M. and his wife. 

Designed by Shepley Bullfinch Richardson & Abbott and joined to the existing 350,000-square-foot Leona and Harry Helmsley Medical Center, built in 1999, the addition has been constructed so that the two buildings flow into each other with no interior or exterior demarcation, with décor that is intended to be reminiscent of a private club. 

Like many other hospitals, Greenwich Hospital made it a matter of policy that patients should come first and that patient comfort should steer the redesign.

It was expected that recoveries would be speedier and hospital stays less stressful, and this has been borne out. For the past four years, Greenwich has been rated in the top 1 percent of hospitals nationwide in patient satisfaction. The ratings are based on patients' responses in surveys run by Press Ganey Associates.

Back in the late 1980's, "Greenwich Hospital was viewed as not very sophisticated in terms of the latest technology," said Frank A. Corvino, president and chief executive. "People felt that they had to go into New York." 

But by the late 90's, the Helmsley building was under construction, and its opening marked a new, profitable era in the hospital's development. At a time that other hospitals are failing or closing, operating revenues for 2004 were $208.16 million while operating costs were only $203 million. The balance, Mr. Corvino said, "we reinvest in salaries, adding employees and benefits." 

The Helmsley and Watson buildings replace other buildings on the nine-acre site that have been torn down, or soon will be, keeping land coverage within zoning limits. One old building will soon be replaced by a three-acre park and hospital cafe. 

Because the total space has been constant for several years, the hospital began dispersing some auxiliary services to off-campus sites, some in Greenwich and some beyond. An endoscopy center is at 55 West Putnam Avenue; cardiology and other services are on Holly Hill Lane; an imaging center is at 2015 Main Street in Stamford; and a walk-in center is at 150 Purchase Street in Rye, N.Y. Fortunately, these outposts are convenient for many patients who live at some distance from the hospital, either in Greenwich's 50 square miles or over the state line in Westchester.

"When the original hospital was designed, it was all for inpatients." Mr. Corvino said. "Now, 60 percent of our business is outpatients, including outpatient surgery." 

With the recent closing of United Hospital, 3.7 miles away in Port Chester, N.Y., the use of outpatient services has increased substantially. So have inpatient services. "In addition to our own E.M.S. ambulance service, Rye, Harrison, Port Chester and other Westchester communities send 75 percent of their E.M.S. calls to us," he said. Inpatient admissions from Westchester rose to 28.7 percent in 2004 from 15.7 percent in 1998. 

Construction of the Watson Pavilion resolved a decades-old issue of woefully inadequate parking. In 1989, there was one 150-car parking lot for 1,026 staff members and employees. By last year, the number working in the hospital had grown to 1,840. Patients, visitors and hospital personnel cruised for spaces along the narrow, winding streets of the residential neighborhood that surrounds the hospital, creating so much resentment that neighbors initially objected to the hospital expansion. 

The solution is now in place: a 210-car parking structure under the two joined buildings, and a broad new emergency ramp into Watson's three ambulance bays, with direct access to the emergency room. Private cars headed for the emergency room have a drop-off point and temporary parking off the ramp. 

Minimizing the distances that patients and staff have to travel is a key factor in new hospital construction. To illustrate, Christine Beechner, director of patient relations, said: "Right now, our physical therapy patients have difficulty getting to where they need to go. The new building will allow them to drive into a handicapped space under the building, get on the elevator, push the button to the proper floor and when they get off they will be 15 steps from the physical therapy receptionist. There is no more valuable convenience to a person struggling with movement than that." Each floor in Watson has the same set-up for patients headed to whatever service is offered there: pulmonary medicine, outpatient clinic, pediatrics, speech, geriatrics or oncology. 

Skip to next paragraphPrivate single rooms are another key to patient satisfaction. The number of licensed beds in the combined buildings was increased to 174 from 160, and in the process 19 semiprivate rooms in Helmsley were converted to single private rooms. In the Watson Pavilion, there are to be 62 beds, two-thirds of them singles.

The coordinator of the décor of both buildings is Barbara Campbell, director of facilities and planning. Her color scheme of various shades of green, cream and beige runs through the wall coverings, floor coverings and upholstery in both buildings, as do the rich cherrywood accents in moldings, tables, chairs, bedside stands and armoires that flank the beds in every room. 

Patients' rooms have vinyl flooring that looks like oak and oversized bathrooms tiled floor to ceiling in beige and sage green. Room furniture may include a recliner, an easy chair, a pair of upholstered Chippendale visitors' chairs or a combination. Flat screen televisions are in every room.

The hospital lobby and spacious two-story visitors' lounge are an introduction to the clubby atmosphere. Comfortable upholstered chairs and sofas are placed in several groups with end tables, lamps and large round tables for flowers and magazines. An unexpected delight is a donated turn-of-the-20th-century Steinway concert grand converted to a player piano that reels off music, from the classics to ragtime to Christmas carols in season. 

The food, prepared by chefs who are graduates of the Culinary Institute of America in Hyde Park, N.Y., prompted one survey respondent to comment that " 'hospital food' takes on new meaning when menus are made with the patient's needs and preferences in mind." 

